This is a two-year programme
of study with examinations in
Summer of Year 13. There will
also be mock examinations in
Year 12.

AQA Business Studies

The aim of this course is to give you an
understanding of the opportunities and
problems faced by a business and of how
that business might deal with them. It has a
direct relevance to your life and by studying
Business Studies you will improve your
understanding and awareness of business
and world affairs.

The topics you will study are as follows:

« What is business?

» Managers, leadership and decision making

« Decision making to improve marketing
performance

« Decision making to improve operational
performance

« Decision making to improve financial
performance

« Decision making to improve human resource
performance

« Analysing the strategic position of a business (A
Level only)

« Choosing strategic direction (A Level only)

« Strategic methods: how to pursue strategies (A
Level only)

« Managing strategic change (A Level only)
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